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SECTIONS:
7.1.1 Fiscal Management Responsibility

RESCINDS: All existing orders in conflict.

PURPOSE: To establish departmental policy and provide guidelines for the fiscal
management and budgetary control of the South Miami Police Department.

SCOPE: All departmental personnel.

POLICY: It is the policy of the South Miami Police Department to comply with all fiscal
and property management, budgeting and purchasing policies established by the
City of South Miami as stated in the City of South Miami Charter and Code of
Ordinances. As the official department head of the police department, the Chief
of Police will be responsible for the fiscal management of the South Miami Police

Department.
PROCEDURE:
7.1.1 Fiscal Management Responsibility

A. The Chief of Police is responsible for the overall fiscal management of the police
department, as established by the City of South Miami Code of Ordinances.

B. The City Manager and Finance Department are responsible for directing and

supervising the fiscal management of all departments and for maintaining accurate
and thorough records of all financial transactions.
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