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CHIEEF’S MESSAGL
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The South Miami Police Department is comprised of 62 devoted men and women who provide and/or assist
in police services to the City of South Miami. The South Miami Police Department continues to work with
i

all'segments of our community to contm e to/pr0v1de a safe environment for our residents, visitors and those

individuals that work or conduct busmess in our area.
,a .

The South Miami Pohce Départmenf is dﬁ/ 1cafed té makmg sure that all police related services are provided
in an efficient, effectlveé and, prd{@sslgnarma ner. One ‘of our goals as a law enforcement agency is to lead
rather than follow and to be pr;oactlye rather&tha reactive. This annual report is a testament of how our
vision and efforts have bqen accompﬁs,beﬁ i 2912 Our values of dedication, respect, cooperation,
professionalism and resp?onsflmhtﬁég mu@t be*?,s v bl%@s our uniforms and police insignias.

The following pollce ‘departrpejt chigl}ﬁ%iéhﬁe@tﬁ qﬁccﬁrre

. Completlon of the Su;;Gard /OSSI pr0]ect full lmplementatlon of the Open Software Solutions, Inc
(OSSI) project; this project required the installation of a new Computer Aided Dispatch (CAD)
application, Records Management System (RMS) software, Mobile Field Reporting (MFR) software '
and other smaller modules such as Asset Management, Internal Affairs and Quartermaster
applications. The benefits of this project include the sharing of criminal information across
jurisdictional boundaries (A-Forms interface, E-citations) and application integration that leads to
greater accuracy and efficiency in data entry, searching, reporting and information retrieval.

All technology equipment (desktops & laptops) have now been updated and assigned to sworn
personnel for more efficient reporting and retrieval of information.

On May 1« 2012, all k;néiefggrﬁﬁPatrol marked police vehicles were equipped with GPS devices to
enhance officer safety Q%pd in rove computer aided dispatching with prompt response times.

.

interferen
out in the

Purchaséﬂ tlﬁé ng’? Mgi%?f on ‘Staﬁd-up Elgctrlc Vehlcle to provide a cost-effective vehicle that can
comingle w1th %ede%h‘lan trafflc in the downtown area during the holidays and special events with
approval“fron;g the&ongmlss}mn, asmg‘ Federal Forfeiture funds.

I am proud to serve as (}hlef f.)f P llce WItIi my dedlcated and professional co-workers to fulfill our mission
i “To deliver professzomzl poéice sgrmaes in partnersth with the people we serve, in order to provide a safe and
secure environment for all” -Mission Statement i
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COMMAND STAFKFF

Major Ana Baixauli Orlando Martinez de Castro Major Rene Landa

Administration Bureau Chief of Police Operations Bureau

Lieutenant Lisa Morton Lieutenant Ruben Rodriguez - Lieutenant Larry Corbin Lieutenant John Barzola

Professional Compliance Support Services Criminal Investigations Uniform Patrol

Sergeant Jeff Griffin Sergeant Jesus Agtiiar Officer Lou Fata Lisa Corbin

Communications Supervisor &

Internal Affairs Administrative Accreditation Manager s
(=) Crime Analyst
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UNIFORM CRIME REPORTS

Our agency has a team of dedicated men
and women focused on fighting crime
and improving the quality of life for its
citizens. By delivering timely and

professional services to the public, we

further solidify our allegiance to the

- MWy,

- = . -
Major Baixauli, Chief Martinez de Castro & Major Landa review UCR stats

In 2012, our Total Violent Crimes
decreased by 1% and our overall Total Offenses only increased by three (3) incidents, a
percentage not calculable (0%). The non-violent crimes were also not calculable (0%) due to an

increase of only four (4) incidents for the entire year, see below graphs.

Our larceny category also shows an overall decrease by 1% (chart shown on page 12). It
should be noted that several task forces were deployed to tackle this non-violent offense and

we had success in arresting some of the perpetrators responsible for vehicle burglaries in 2012.

Our success is a credit to our employees’ hard work and a tribute to the partnerships we have
forged with citizens, merchants and organizations. These relationships are proof that
community policing thrives in our “City of Pleasant Living”.

TOTAL OFFENSES
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800 T T
2008 2009 2010 2011 2012
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UNIFORM CRIME REPORTS
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UNIFORM PATROL

[ | 1 [ 1] | ] n 1 [ 1] n n
The Uniform Patrol Division is the most

visible and largest division within the

= South Miami Police Department. They are

the first responders 1d  initial

investigators to all calls fc rvice which

are solicited from the

responsibilities and expe ast

f July Qetuil and range* from

nding to in progress calls, an medical emerge
swn as the backbone of the |
s within the Police De
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sdemeanor Arres

fic Arrests

rrants Served

Traffic Citations Issued

957 Traffic Citation PTA’s "R e S8 RS
| A concerned citizen calls to advise ducklings fell
1.420 Parkmg Citations through a drainage grate. Cpl. Hechavarria wastes no
time with the rescue mission.
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CRIMINAL INVESTIGATIONS

The Criminal Investigations Division within the South Miami Police Department is comprised
of two different units, General Investigations Unit (GIU) and Special Investigations Unit
(SIU). Each unit has an intricate role in order to make the Investigation Division as a whole
function effectively.

The role of the General Investigations Unit is to conduct follow-up investigations which are
not resolved by the Patrol Unit during their preliminary investigation. The unit is currently
comprised of three detectives, who conduct follow-up investigations on crimes against
persons or property. These detectives are also responsible for processing crime scenes and the
collection of evidence. In addition to their normal duties, they also assist the Special
Investigations Unit and Patrol Unit with details they perform.
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The following were statistical performances during 2012:

567 cases were assigned for follow-up investigation. Of those, 159 cases were closed
either by arrest, unfounded or cleared by exceptional circumstances.

Detectives were assigned 62 crime scenes to process. Some of the evidence collected is
pending the results from the Miami Dade Police Department’s crime lab.

Through their investigations, detectives recovered a total of $766,865.00 in property.

1,130 reports were written




SPECIAL INVESTIGATIONS

The Special Investigations Unit is currently comprised of four detectives. There are two detectives who handle
local narcotics, vice, intelligence and crime suppression details within the city. Two detectives are detached to a
Federal task Force, handling narcotics, smuggling and gathering intelligence for Homeland Security.

During the year, SIU Detectives conducted several operations which resulted in numerous arrests and seizures.
The following were the statistical performance for 2012:

97 subjects were arrested for illegal activities

441 surveillances were conducted

72 reports were written

Property and money in the amount of $5,838,996.00 was seized

Narcotics with the value of $6,355,240.00 was seized

4 (203689 n|sax -G 460371 AL

The following are just a few accomplishments of the Special Investigations Detectives in
201.2:

e Detectives conducted operation “Summer Clearance” which targeted narcotic sales
within the city. This was a 3 month investigation which led to 13 arrest warrants being
issued of which nine were served and five subjects remain on the run. Detectives also
served two search warrants as a result of the investigation.

Detectives served a search warrant at a residence in which the owners were selling
narcotics from the home. Their investigation resulted in the arrest of four subjects, the
seizure of 4lbs of marijuana and a BMW.

Detectives conducted surveillance on two separate occasions which led to the arrest of
two subjects who were committing vehicle burglaries. Each of the subjects is believed to
be responsible for numerous burglaries throughout the city.
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PROFESSIONAL COMPILIANCE
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SUPPORT SERVICES DIVISION

. The Support Servrces D1V1Slon is compr1sed of f1ve Unlts, the
\ - == Records Management Un1t the Property and Ev1dence Un1t the
Quarter Master Unit, the Vehlcle Fleet Management Un1t and

the Accredrtahon Un1t

The Records Management Umt mamtalns all pohce offense /

1nc1dent and crash reports Th1s umt 1s respons1ble for the

P - S | storage of all departmental documents and the dlsposal of

. Lt, Ruben Rodriguez departmental records in accordance wlth the State of Florida’s
retentlonlaws B 8§ & & 8 § &8 & 3 & b & & B O EERERE Ty

The Property and Evidence Unrt is/ respons1blc for the storage and safekeepmg of all
nabandoned lost and recovered property that are found by and or. that are reported to the
;pohce department s personnel AIso lmpounded and stored are 1tems such as weapons,
_znarcot1cs and other ev1dent1ary 1tems such as latent f1nger prmts, B, N A. speamens etc.
All ev1dent1ary 1tems are properly handled and documented to assist in the. successful
[prosecution of persons arrested for cr1mes commltted by them The followmg 1s the 2012
‘statrstlcal performance of ' erty and EV1dence Unlt

527 items Were imp’ou’n
2 1tems were destroyed

. 55 1tems were returned to the1r owners "

' 14 items were turned over to the City

The Quarter Master Unit is responsible for assigning all ' ' ' Ofc Lou Fata

police department personnel their duty equipment. Police necessities change and' that
change is sometimes dictated by trends (crimes/modern policing) and/or equipment
improvements. This unit is also responsible for researching specific needs, changes,}
pricing, etc. and then making informed recommendations to the Chief of Police for his
approval. All duty equlpment is properly documented, accounted for and assigned as ’
needed.

)

} e ~ )
The Vehicle Fleet Management Unit 'is iresponsible for imaintaining a capable and )

professional fleet of police vehicles. 'From police administrators, to uniformed police )
officers '‘and from 'general 'investigators 'to under cover 'operatives, this unit keeps )
inventories of all of the officer-assigned vehicles as well as those vehicles assigned to all )
spare fleets. Both newly acquired and tenured vehicles are outfitted with state of the art )
emergency equipment and are maintained at a condition’ suitable for the rigors of )

modern pollce work. This year the pollce department replaced s1x Veh1cles to its fleet 2/
] )




ACCREDITATION

The South Mlaml Pohce Department is currently seeklng State of Flor1da
Accredltatlon via the ‘Commission for Florida Law Enforcement Accredltatlon
(C F.A). This prestigious certification is only given to law enforcement agencies )
that run their organizations with the highest standards of professionalism. ‘

) 8 b b 8 B

e . & . & § & & & & & & & &
)The  Accreditation Unlt is responsﬂole for the Pohce Department s paSSmg its )
1n1t1a1 Accred1tat10n Award as well as the Police Department s quest to ' be ’
) reaccredrted every three (3) years from the date of its 1ncept10n The Accredltatlon ]
Un1t does thls by attendlng continual training courses and meetlngs gatherlng]

, 1nf®rmat10n of current and future standards and then ensurmg that the Police
) Department is: running its day to day operation and complying with its own)
pohcres and proced r¢

ently, the Accredltatlon Umt is, vrgorously workmg )
of The South! Mlaml Police Department toward its )

: M(;ck Accfedi futioh \
Assessment with szek

"Patrol Honor Guard E
Patrol let Motor

' Unit and K-9 Unit
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LEO AWARDS

Communications Supervisor Lisa Corbin was
the recipient of the prestigious LEO Support
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SMPD cars communications. The transmissions on this channe
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nalism and maturity over and over again.
rd /OSSI project. The South Miami Police
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d right away the superiority and user-
veral months without many setbacks.
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PBA AWARDS

Officer Agustin Rodriguez was the recipient of the
prestigious Rookie of the Year Award, for 2012, at
the 20th Annual Police Benevolent Association (PBA)
Awards Banquet.

correctional officers working %%%%% §
Paan e
%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ
County’s varying law enforcement Cie
PBA Awards Banquet is a unique event
showcase a video dramatization
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The PBA honored Officer Rodr%m%%W%%%
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During the interview for his

Officer Rodriguez stated “I was |
e e

my injuries were minor and 1! %%gﬁ%m%m

responsibility to find the subject

the end, the subject expired on s

goes on to say “I know I did the

going to kill me, his wife, himself

have a duty to stop violent peo

innocent people”.

L %ﬁ - %

7

The full story of the events is listed
on page 22 of this report.
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PBA AWARDS

Chief Orlando Martinez de Castro was also honored at the 20th Annual
PBA Gala. He received the “Leadership Award” for his outstanding
leadership and dedication to law enforcement. This was the second
award the Chief has received from the PBA of this nature. Last year,
he received the “Fred Mass Outstanding Law Enforcement
Leadership Award,” which is given to those who embody what it takes
to be a true leader, thus serving as a model for others to follow.

FRED Mass
OUTSTANDING LAW
ENFORCEMENT
LEADERSHIP AWARD
Prssentid 5

SouUTH Miam1 PoLice CHIer
ORLANDO MARTINEZ DE CASTRO

M AD & ™D
ORLANDO MA )E CASTR( Tharsk v fou v, continmed
SOUTH MIAMI | ARTMENT 7 -....x: 5 ke
- 5! ARITMEN s =
ON BEHALF OF THE F PBA
WE HONOR YOU FO!
OUTSTANDING LEADERSHIP AND [
TO LAW ENFORCEMENT
DADE COUNTY PRA
LAW ENFORCEMENT AW

MAY 18 %
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EXPLORER POST #256

The SM Explorer Post #256 participated in a variety of police & community events throughout the
year. Some include DUI Checkpoints, security for the Special Olympics, Martin Luther King
Parade, Walk Like MADD, The King Pin Challenge, Twilight Run, Fourth of July Parade, Outside
the Huddle Event and Santa’s Parade of the Elves. The Explorers also conducted an Appreciation
Car Wash Day for the South Miami Police Officers. Collectively, the Explores had close to 6000
hours of volunteer service in 2012.

Through the efforts of the Chief of Police, the Explorers where given a location at the Mobley
Building to call their own, where they can attend their weekly meetings and hold training sessions.

2012 Florida Association of Police Explore

MO, -3
AWdrdg 6@(9 I’Lg .

Sponsored by; Florida Chapter FBI National Acadomy Associate)




TAKING THE OATH

This year two officers were sworn-in
under a part-time status as Reserves.

As the year progressed, Ofc. Rezaie was
reclassified to a full time status. Here
they are pictured with Major Baixauli
as they Take the Oath.

Ofc. Aryo Rezaie pictured with his father,
Reza Rezaie and his mother, Mandana

Rezaie.

Reserve Ofc, Bissett pictured with her
H;nother, Lynn Bissett, her father
Geeorge Bissett and uncle Charlie

Fancher on the right .




COMMUNITY INVOLVEMENT

._’

The King Pin Challenge IV hosted by Informed Families at Splitsville, Sunset P1

Police Officers Assistance Trust held their annual holiday collection for surviving
children of Officers Killed in the Line of Duty at Sunset Pl and other area malls in
Miami-Dade County




COMMUNITY ORGANIZATIONS

) D.A.R.E. PROGRAM:

The South Miami Police Department was one of the first in Miami-Dade County to
have an officer certified to teach elementary and middle school students the

dangers of drugs through the Drug Abuse Resistance Education program. Since the
early 1980’s, the department continues the commitment to keep our children healthy
and drug free.

S.A.F.E. AND R.A.D. PROGRAMS:

For the last few years, the S.A.F.E. program, Self Defense Awareness Familiarization
Exchange, which teaches women awareness and self defense, has been offered and )
taught by the South Miami Police Department to local women’s groups. The R.A.D.)
program, Rape Aggression Defense, is also taught to women and high school aged
girls, primarily in cooperation with South Miami’s Junior Commission for Women.

COMMUNITY ORGANIZATIONS:

Members of the Police Department are involved in a myriad of organizations to “give
back” to the community and support positive programs. Some of these are:

Rotary

Kiwanis

Local, State & International Police Chief Organizations
Cops for Kids

Alliance for Youth
Community Relations Board
Senior Citizens Center
Citizen’s Crime Watch
YMCA

South Miami Elks

Big Brother/Big Sister [
M.A.D.D.

Informed Families




FALLEN HEROES
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In memory of Fallen Officer Joseph

Kephart...

Sergeant Kephart died in the line of
duty 42 years ago

on in a vehicle collision while driving
home from work after his tour of duty.

Sergeant Kephart succumbed to this

injures on January 18, 1970.

Y
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Officer L. Daniel Schulz in the late 80’s
while assigned to the Motor Unit
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Sergeant Joseph O. Kephart in the 70’s was the
department’s Supervisor of Identification, Shift
Commander and the Firearms Training and Range
Officer.

In memory of Fallen Officer L. Daniel
Schulz...

Officer Schulz died in the line of duty 24
years ago after being stabbed while
working an off duty job.

On October 15, 1987 Officer Schulz
attempted to arrest a juvenile who was
part of a gang which had been causing
problems at the Bakery Centre movie
theater. As he was taking the subject
into custody, he was stabbed four times

by the other members of the gang.

Officer Schulz succumbed to his injuries
on November 27, 1987.
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PHOTOS

2]

e omll ALtk A nm Al




PHOTOS




E

EOEDEE

nr'l_: %

:IiI':I;::.H_ E
e i
S

. .'.-\‘1;

1 1
10} e
| baiisadi) L
A= i TS i
] |I|
_— e
1] rllll-:E_l
I [ -
O
L1

T T

L

T
T

o T
= I : i
— H
- i
DiEssarebrailc -
R
L ] R
1 SISt EHATHH

1 ann 1

2E¢m% L

2D

S

e |
HSHE

:

e ey s W 7 2 -
IS Rt S S s
LI
T

4 T N s E
BlESIS mimiidissid :|
_=;E-H;H EH

e T
: __-.IF”_ T I'I_LILIIEi T
Mﬁ% st} ] L |
]:;m: L LlI
L

35

City of
South Miami

POLICE
ZONES

8
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South Miami
Palice Department
6130 S\W 72 Street

South Miami, FL 33143

Emergency
Telephone Number
311

South Miami Police
Telephone Mumber
[305) 663-6301

Criminal Investigations
(205) 663-6322
fo confact & detechive
once 3 pofice reporf
haz already been filed.

Dirug Tip Line
[205) 663-6303
citizenz having information
conceming narcofics
poszession andior 2alkes.



