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STATHEMENT

To be a world class law enforcement
agency, one that exhibits traits for other
agencies to emulate, one that is
constantly endeavoring to improve and
stay on the cutting edge of the policing
profession; an agency that impresses its
citizens the first and every time, always
striving to improve upon its successes
and one that empowers and
encourages its employees to serve the
public and protect life and property with
dignity, honor and pride.



It gives me great pleasure to present South Miami Police Department's Annual Report
for 2013, and share with you some of the major accomplishments our department has
made. The foundation of every police department rest with the men and women of the
organization both sworn and civilian that dedicate their lives to public service.

As the Acting Chief of Police | am very proud to lead the South Miami Police
Department which is comprised of over 60 men and women who are committed to %
delivering the highest level of protection and service to the residents, visitors and businesses of
South Miami on a moment’s notice. With the concept of community policing as a core value,
we aim to build partnerships with our community to meet the challenges that living in a great

metropolitan area can pose.

In the last year the South Miami Police Department achieved the following accomplishments:

*

¢

The changing landscape of crime and society will always be challenging, but the South Miami Police Department is not
afraid to rise to that challenge in order to live up to our Mission Statement, “To deliver professional police service in partnership

The patrol vehicle fleet began a transformation with the purchase of new and different police vehicles.

The Ford “Crown Victoria-Police Inceptor,” the favored police model for law enforcement all over the country, has
been replaced by Ford with the new “Taurus-Police Interceptor.” The Police Interceptor will provide better fuel effi-
ciency and offer a more technologically advanced vehicle for officers to operate.

Approved the redesigning and the striping of our police cars to increase their visibility while making them unique
from the designs of other agencies.

Approved the purchase of new police bicycles in order to help increase our visibility in businesses and residential
neighborhoods.

Worked with local leaders, citizens and clergy to reduce incidents of gun violence plaguing South Florida and
more specifically South Miami.

Implemented staff walks in both our business and residential areas which enhanced our community contacts.
Conducted Active Shooter training at Sunset Place, local schools and businesses.

Also created a Facebook and Twitter initiative in order to enhance our outreach to the public.

Instituted a History Wall Project which enhanced our station beautification and honored those past and present

officers that have dedicated their services to the South Miami Police Department.

with the people we serve, in order to provide a safe and secure environment for all.”

In closing, last year we accomplished the goal of passing our final assessment and were submitted to become a fully
accredited agency with the Commission for Florida Law Enforcement Accreditation, which took place in February of 2014. This
was the first time since 1927, our incorporation, that our department reached this goal. We have now set new standards for how
we conduct and perform our business. We are and will continue to be an example in the law enforcement field of what

“Professional Law Enforcement” is all about.

Lastly, on a special note, | would like to personally thank the dedicated men and women of the South Miami Police Department

that pin their badge on every day and make that ultimate decision to protect and serve our citizens.

Major Rene Landa,
Acting Chief
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ACCOUNT

SALARIES - REGULAR

OVERTIME

OVERTIME-HOLIDAY PAY

SPECIAL PAY-ED.

HAZARD PAY

FICA

PENSION CITY CONTRIBUTION
DEFERRED COMP. CONTRIBUTION
GROUP HEALTH INS

WORKERS COMPENSATION

TOTAL PERSONNEL SERVICES
ANNUAL PHYSICALS
CONTRACTUAL SERVICES
CONTRACTUAL SERVICES- PARKING
CONTRACTUAL SCHOOL CROSSING
RED LIGHT CAMERA AGREEMENT
CONTRACTUAL SCHOOL CROSSING
CRIME PREVENTION PROGRAMS
TRAVEL & CONFERENCE
TRAINING/EDUCATION

POSTAGE

COMMUNICATION
LEASE PURCHASE - POLICE VEHI-
CLES

LIABILITY AUTO INSURANCE
POLICE ACC. DTH & DIS INSURANCE
MAINT/REPAIR - EQUIP
MAINT/REPAIR - COMM.
INTERNET SERVICE
PRINTING-INFRASTRUCTURE
SPECIAL INVESTIGATIONS
EMPLOYEE TESTING

COMPUTER EQUIPMENT
SUPPLIES

SUPPLIES-PARKING

UNIFORMS

FUEL

MEMBERSHIP & SUBSCRIPTIONS
PRISONER DETENTION

TOTAL OPERATING EXPENSES

TOTAL CAPITAL OUTLAY-LEASE

DEBT SERVICE - PRINCIPAL
DEBT SERVICE - INTEREST
TOTAL DEBT SERVICE

TOTAL POLICE DEPARTMENT

BUDGET 2012-2013
3,408,596
150,000
0
28,248
61,335
278,471
560,893
33,367
354,262
131,099
5,006,271
14,750
102,230
252,250
70,000
0
70,000
4,000
8,183
8,500
1,800
49,560

11,400
26,000
2,000
18,600
32,460
3,200
11,000
8,000
14,760
23,913
91,848
49,100
74,500
217,121
8,470
100
1,103,745

180,462
14,002
194,464
6,304,480

7

APPROVED 2013-2014
3,457,843
150,000
55,000
26,562
61,335
286,932
557,173
36,170
366,912
144,940
5,142,867
14,750
73,830
0
70,000
570,000
70,000
5,500
10,740
8,500
1,800
49,560

11,400
34,650
2,000
18,600
22,460
3,200
11,000
8,000
29,520
15,928
113,533
0
74,500
217,120
8,770
100
805,461

80,417

4,182

84,599
6,032,927



VIOLENT CLASS I CRIMES 2013 2012 2011

Homicide 1 0 0
Manslaughter 0 0 0
Rape Committed 2 2 6
Rape Attempted 0 0 0
Sodomy 0 1 0
Fondling 0 1 0
Robbery 40 39 33
Highway 22 24 3
Comm. Other 4 2 8
Gas/Sve. Station 0 0 0
Convenience 1 2 0
Residence 2 8 3
Bank 0 0 1
Miscellaneous 11 3 8
Agg Assault 49 43 51
Agg Stalking 1 4 1
Simple Assault (not a class I crime) 123 106 95
TOTAL VIOLENT: 93 90 ol
NON-VIOLENT CLASS I CRIMES
Burglary Res 114 113 107

BN T COMPARISON




REPORTS

The men and women of the South Miami Police Department are focused on fighting
crime and improving the quality of life for its citizens. Crime does not stand still and
neither does a professional law enforcement agency when the face of that crime
changes. By delivering timely and professional services to the public, we further
solidify our allegiance to the public service promise we vowed to uphold.

In 2013, our Total Violent Crimes, like in many nearby communities, saw an
increase. While the increase was 2.1 %, this represented an increase by only two
(2) incidents. Non-violent crimes showed an increase of 6.8% . Overall Index crime
showed an increase of 6.9% for the year.

To counter these rising rates, the police department began a series of initiatives to
confront the crimes, raise citizen awareness of crime prevention techniques, and
target known offenders. The department showed an increase of 19.8% in arrests
and an overall case clearance rate of 15.2%.

Through closer partnerships we have forged with citizens, merchants and
organizations, the South Miami Police Department hopes to keep this the
“City of Pleasant Living”.

TOTALREPORTED OFFENSES

1,040 1,024

1,020 995

1,000
980
960
940

928
920 908
900
880
860
840

2009 2010 2011 2012 2013

931




VIOLENT CRIMES

NON-VIOLENT CRIMES

ARRESTS




PATROL

The Uniform Patrol Division is part of the Operations Bureau and the largest division within the South
Miami Police Department. The division is responsible for the uniformed patrol functions of the
department which includes; 24-hour response to calls and/or initial investigation of crimes, incidents,
traffic complaints, vehicle crashes, enforcement activities, medical emergencies, and crime prevention
activities.

The Division is comprised of the following specialized units:

Traffic Enforcement Unit (Motorcycles Officers);
Canine (K-9) Unit;
Community Policing Unit;

The Division also has the following specialized teams:

Honor Guard Team:

Field Training Officer (F.T.O.) Team;
Crisis Intervention Team (C.I.T.) and;
Bike Patrol Team.

The Division is committed to deliver exceptional

community policing methods through the use of personalized service, bicycle patrols, walking beats,
community outreach initiatives, and officers strategically assigned to the Community Redevelopment
Area for increased problem solving initiatives and community partnership.

The Uniform Patrol Division trains for all facets of its responsibilities to serve its community with the
most professional and attentive personnel found within the Law Enforcement community. Commonly
referred to as the “Thin Blue Line” the men and women of the Uniform Patrol Division work to protect
the residents, visitors and business owners of this community with pride and honor.

The following were statistical performances during 2013:
109 Felony Arrests

291 Misdemeanor Arrests

51 Traffic Arrests

88 Warrants Served

10,581 Traffic Citations Issued

1,065 Traffic Citation PTA’s
1,118 Parking Citations




The South Miami Police Department is no stranger to “Community Policing”. It has been delivering
personalized service for decades. The department takes pride in knowing its residents and unique
geographical needs. Currently, the department has a Community Policing Unit which consists of three
members assigned to the Community Redevelopment Area (C.R.A). The Community Policing Unit
focuses their efforts on identifying problems and working together with members of the community
and the C.R.A. to address those problems. The officers respond to service calls and attend community
meetings to share information with residents and business owners. In addition, they participate is
community services like toy and food drives, crime prevention presentations, and safety enhancement
campaigns.

POLICING



INVESTIGATIONS

The Criminal Investigations Division within the South Miami Police is responsible for conducting
follow-up investigations as well as special investigations as defined in Department General Order
19.1. The division is divided into two units, General Investigations and Special Investigations. While
each of these units has different job descriptions, each plays an intricate role in order for the division
to function effectively.

General Investigations (GIU) is responsible for conducting follow-up investigations on criminal reports
against persons and property which are filed by the public and not resolved by the Uniform Patrol
Division. Detectives assigned to this unit, follow-up on leads in these cases in an attempt to bring
them to a successful resolution. Detectives assigned to this unit are also responsible for the collection
of evidence and the processing of crime scenes. Until October 2013, this unit was comprised of one
lieutenant and three detectives. In order to make the unit and the division as whole perform more
effectively, a sergeant and a forth detective was added.

The following were statistical performances during 2013:

e 407 assigned cases to investigate. Of those cases, 159 were resolved, cleared, unfounded or
cleared by arrest.

» Detectives processed a total of 56 crime scenes. There are still some cases pending awaiting lab
results on evidence collected.

R

 Detectives recovered a total of $83,250.00 in property.

Month Total Total Arrests
Assigned Cleared
Cases Cases
January 39 12 7
February 35 21 3
March 29 15 5
April 40 15 3
May 30 12 4
June 34 13 7
July 42 22 2
August 28 11 4
September 41 10 3
October 33 11 5
November 32 10 4
December 24 7 11
Total : 407 159 58

13



The Special Investigations Unit is currently comprised of two detectives who are assigned to a
Federal Task Force. These detectives also address and assist the General Investigation
detectives in the handling of narcotic cases and other initiatives within the city. The South
Miami Police Department is currently working on getting the department back to full staff in
order to build this unit back up to four detectives. Once this accomplished, these two additional
detectives will concentrate on eliminating criminal activity within the city. The detectives will
work both in uniform and in a plain clothes capacity depending activities they are focusing on.
Their focus will be primarily on narcotic offenses, burglaries, robberies and any other crime
trends that may arise within the city.

The following are some of the accomplishments of the Special Investigations Unit:
+ 48 subjects were arrested for illegal narcotic activities

+ Seized and/or recovered $16,673,570.00 worth of illegal narcotics

+ Took eight firearms off the street

+ Conducted 274 surveillance details

INVESTIGATIONS



COMMUNICATIONS

Communications personnel monitor various complex public safety radio frequencies and operate a
variety of communications equipment, including radio consoles, telephones and computer systems
in this 24-hour facility. They operate two computer-aided dispatch systems, state & national
computers that allow them access into certain confidential information, operate and review the
security access system and the 32 live monitor security feeds, greet the public that walks into the
lobby for assistance and functions as a records depository. They also receive and process calls
from the public requesting routine police or emergency services. Here they determine the nature
and location of incidents, classify the call as routine or a priority, dispatch police, fire or other
emergency units as necessary and in accordance with established procedures.

After dispatching the initial call for service they maintain contact with all units on assignment, as
well as, maintain status and location of police units. In addition, Communications Officers input and
retrieve data quickly upon receiving requests from the units for information such as: vehicle
registration, driving records, warrants and relays pertinent data.

During 2013, we received 10,409 calls for service. We also handled and/or processed 3,326
Incidents, Accidents and Arrest Reports and welcomed a new hire Probationary Communications
Officer Jacqueline Marrero-Llosa who successfully complete a rigorous three month training
program.




The Professional Compliance Section is responsible for internal affairs, training, recruitment, hiring
and accreditation. This unit is responsible for ensuring that departmental personnel receive state
mandated training as well as advanced training appropriate for their position, South Miami Police
Officers participate in annual “Mobile Field Force Training” which is county wide training that
prepares officers for real life disturbances or civil unrest. Several “Active Shooter” training exercises
were also conducted.

In 2013, officers from the department attended 1697.5 hours of training, both in house and at
specialized training facilities. In addition, forty applicants were processed for various positions within
the police department. The background process consists of interviews, criminal history,
fingerprints, psychological testing, polygraph and a complete medical exam, along with a complete
review of the applicants personal and professional past.
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SERVICES

The Services Division is comprised of five Units; the Property and Evidence Unit, the Quarter Master
Unit, the Vehicle Fleet Management Unit, the Records Management Unit and the Accreditation Unit.

The Property and Evidence Unit is responsible for the storage and safekeeping of all abandoned, lost
and recovered property that are found by and/ or that are reported to the police department’s
personnel. Also impounded and stored are evidentiary items such as weapons, narcotics, latent finger
prints, D.N.A. specimens, etc. All evidentiary items are properly handled and documented to assist in
the successful prosecution of persons arrested for crimes committed by them. The following is the
2013 statistical performance of the Property and Evidence Unit;

« 429 items were impounded

« 67 items were destroyed (no evidentiary value)
« 54 items were returned to their owners

« 19items were turned over to the City

3
9%

The Quarter Master Unit is responsible for assigning all police department personnel their duty
equipment. Police necessities change. That change is sometimes dictated by trends (crimes/modern
policing) and/or equipment improvements. This unit is also responsible for researching specific needs,
changes, pricing, etc. and then making informed recommendations to The Chief of Police for his
approval. All duty equipment is properly documented, accounted for and assigned as needed.

The Vehicle Fleet Management Unit is responsible for maintaining a capable and professional fleet of
police vehicles. From police administrators, to uniformed police officers and from general investigators
to undercover operatives, this unit keeps inventories of all of the officer assigned vehicles as well as
those vehicles assigned to all spare fleets. Both newly acquired and tenured vehicles are outfitted with
state of the art emergency equipment and are maintained at a condition suitable for the rigors of
modern police work. This year the police department added six vehicles to its fleet.

The Records Management Unit maintains all police offense / incident and crash reports. This unit is
responsible for the storage of all departmental documents and the disposal of departmental records in
accordance with the State of Florida’s retention laws.




The South Miami Police Department has been working for the last three years to become an
accredited agency with the Commission for Florida Law Enforcement Accreditation (C.F.A.). This
prestigious certification is only given to police departments that have demonstrated they uphold the
highest standards of professionalism in law enforcement. The Accreditation Unit is responsible to
see that the police department succeeds in passing its initial on-site assessment, as well as
ensuring that it continues these practices to maintain that status with inspections every three years.

The Accreditation process requires continual training courses and meetings, gathering information of
current and future standards, and ensuring that the Police Department is running its day to day
operation in compliance with its own policies and procedures, State of Florida Laws, and under the
professional guidelines and standards set by the C.F.A.

The Accreditation Unit is tasked with maintaining all files needed to prove compliance with the
Commission standards. These are presented during in depth C.F.A. on-site inspections where:

Officers are interviewed
Facilities inspected, and
The overall operations of the Department are put “under the microscope.”

The Accreditation Unit worked vigorously alongside the men and women of the South Miami Police
Department toward the goal of making this one of the best law enforcement agencies in Florida, in
order to better serve the citizens and visitors of the City of South Miami.

As a result of their hard work and dedication, the South Miami Police Department has passed its
final on-site C.F.A. assessment and should receive full Accreditation at the next meeting of the full
Board of Commissioners of the C.F.A. in February 2014.

18

ACCREDITATION



WARDS

OFFICER OF THE MONTH

MAY Ofc. Johnson, Ofc. Morejon, Ofc. Vijil & Ofc. Gonzalez
AUGUST Det. Vargas, Ofc. Gonzalez & Ofc. Morejon
NOVEMBER Ofc. Johnson

COURTESY OFFICER OF THE MONTH

JULY Ofc. M. Lopez

AUGUST Ofc. M. Lopez




In December, Officer Louis Fata received an Administrative Award for his work product, knowledge

and unwavering commitment towards getting our agency recommended for the very prestigious
Accreditation Award. In 2005 and again in 2012, our agency was unsuccessful in our original
pursuits of this recognition. Established in 1927, this agency will finally receive this status 87 years
after inception of the department. The Commission for Florida Law Enforcement Accreditation
assessors will recommend our agency for the official acclaim in February 2014,

AWARDS



THE OATH

This year Officer Luis Rivera (above) and Officer Chantel Cubela (below) were sworn in by Acting
Chief Rene Landa. Officer Chantel Cubela is a second generation officer with our agency. Her
father Rafael Cubela was an officer with our agency in early 2000.




Junior Vijil , a seven year veteran of the South Miami Police Department and former U.S. Marine,
passed the Sergeant’s Promotional Process in March 2013 on his first attempt. Once a vacancy
opened in September, he was promoted to the rank of Sergeant by Acting Chief Rene Landa.

22
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POST #256

The SM Explorer Post #256 participated in a variety of police & community events throughout the
year. Some include DUI Checkpoints, security for the Special Olympics, security for the Juvenile
Diabetes Research Foundation Walk to Cure, Martin Luther King Parade, Walk like MADD, t he
King Pin Challenge, Twilight Run, Fourth of July Parade, Outside the Huddle Event and Santa’s
Parade of the Elves.

Collectively, the Explores had close to 5000 hours of volunteer service for 2013.

In addition, the team participated in local competition against 18 other agencies in Dade and
Broward counties. There they placed 1st in Traffic Stops, 3rd in In Progress, 4th in Domestic
Violence and 5th in Crime Scene.
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INVOLVEMENT
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DINNER

In September, our agency along with West Miami, Village of Key Biscayne, Village of Palmetto Bay and
the Pinecrest Police Department co-hosted the monthly Miami-Dade County Association of Chiefs of
Police (MDCACP), golf outing and general membership dinner. Historically, each co-agency is
responsible for organizing the event and this year was our turn to impress. We did so by choosing the
Biltmore Golf Course & the Coral Reef Yacht Club venues. This important monthly networking event is
attended by some of the most respected groups of Law Enforcement Professionals in the county. This
association is recognized as the gold standard for innovative leadership and forward thinking.
5] ‘
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S.A.F.E.AND R.A.D. PROGRAMS:

For the last few years, the S.A.F.E. program, Self Defense Awareness Familiarization
Exchange, which teaches women awareness and self defense, has been offered and
taught by the South Miami Police Department to local women’s groups. The R.A.D.
program, Rape Aggression Defense, is also taught to women and high school aged
girls, primarily in cooperation with South Miami’s Junior Commission for Women.

COMMUNITY ORGANIZATIONS:

Members of the Police Department are involved in a myriad of organizations to “give
back” to the community and support positive programs. Some of these are:

Rotary

Kiwanis

Local, State & International Police Chief Organizations
Cops for Kids

Alliance for Youth

Community Relations Board

Senior Citizens Center

Citizen’s Crime Watch
YMCA

South Miami Elks

Big Brother/Big Sister
M.A.D.D.

Informed Families

SIOAYMAYABNVULRT ORGANIZATIONS



In memory of Fallen Officer Joseph
Kephart...

Sergeant Kephart died in the line of
duty 42 years ago after being hit head -
on in a vehicle collision while driving
home from work after his tour of duty.

Sergeant Kephart succumbed to this
injures on January 18, 1970.

Sergeant Joseph O. Kephart in the 70’s was the
department’s Supervisor of Identification, Shift

Commander and the Firearms Training and Range
Officer.

HEROES

In memory of Fallen Officer L. Daniel
Schulz...

Officer Schulz died in the line of duty 24
years ago after being stabbed while

working an off duty job.

On October 15, 1987 Officer Schulz
attempted to arrest a juvenile who was

part of a gang which had been causing
problems at the Bakery Centre movie
theater. As he was taking the subject
into custody, he was stabbed four times
by the other members of the gang.

Officer Schulz succumbed to his injuries

Officer L. Daniel Schulz in the late 80’s
while assigned to the Motor Unit on November 27/ 1987.
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City of
South Miami
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South Miami
Palice Department
6130 S\W 72 Street

South Miami, FL 33143

Emergency
Telephone Number
311

South Miami Police
Telephone Number
[305) 663-6301

Criminal Investigations
(205) 663-6322
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Dirug Tip Line
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